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GSW Music Hub
Annual Report
2025–26
Making music together: a year of singing, playing
and performing across our three areas

A partnership of Swindon & Wiltshire Music, Gloucestershire Music and The Music Works
Report for the academic year September 2025 – August 2026

WELCOME
A year of music, together
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2025–26 was our second year as the Gloucestershire, Swindon & Wiltshire (GSW) Music Hub, a partnership of Swindon & Wiltshire Music (Swindon Music Service), Gloucestershire Music and The Music Works.
Working with schools, music centres, freelance tutors, venues and arts organisations, we want every child and young person in our area to have the chance to sing, play, create and make progress in music. This report shares what that looked like this year: thousands of pupils learning instruments in class, festivals reaching more schools, a new Youth Advisory Group shaping our decisions, and a growing network of support for teachers.
It also looks ahead honestly at the challenges we face, and at how we plan to meet them in 2026–27.
The year at a glance
	306
schools and settings worked with the Hub
	
	6,002
pupils learned an instrument in class
	
	3,100
young people had regular lessons
	
	167
ensembles, choirs and bands supported

	
	
	
	
	
	
	

	10,614
instruments and items of equipment
	
	3,800
items loaned to schools
	
	235
teacher training (CPD) places filled
	
	£1.87m
invested in music for young people



	About the figures. Figures in this report come from our 2025–26 return to the national Music Hubs Annual Survey and cover activity in Swindon and Wiltshire. Gloucestershire figures are not included in that return. More detail is on the final page.


WHO WE ARE
About the Hub
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Three organisations, one Hub: bringing music education together across Gloucestershire, Swindon and Wiltshire.
The Hub is overseen by an Independent Hub Board, which now meets alternately in Gloucester and Swindon. A Youth Co-Chair and youth members sit on the Board, and our Youth Advisory Group is a standing item on every agenda.
Building the partnership
1. Our first Hub Conference. In January 2026, 95 delegates from across the three areas came together at the De Vere Cotswold Water Park. Feedback was very positive, and a formal evaluation is shaping the 2027 conference, which will include breakout sessions led by our Lead Schools.
1. Investing in local music centres. Commissioning for Swindon and Wiltshire was completed in August 2025, ready for delivery from 1 September. The three Swindon and Wiltshire music centres received equal grants, increasing funding for the two Wiltshire centres.
1. Closer to schools. Swindon now has two cluster coordinators covering 8 school clusters. Wiltshire has 14 clusters, and three associate coordinators were appointed this year. The model is building relationships with schools and helping us map music activity, especially in rural Wiltshire with its many small schools.
Our workforce
At 31 March 2026, 156 people delivered or supported Hub activity in Swindon and Wiltshire: 150 music teachers and tutors (130 of them freelance and 20 on contracts), plus 2 managers and 4 other staff.
REACHING SCHOOLS
Working with schools
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We worked with 306 schools and settings across Swindon and Wiltshire this year: 94% of all the schools in those two areas.
That includes 85 of 89 schools in Swindon and 221 of 236 in Wiltshire. Most are primary schools, but we also worked with 40 secondary schools and 11 special schools, post-16 colleges and other settings.
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Schools and settings that worked with the Hub in 2025–26, by type (Swindon and Wiltshire)
Reach in Swindon and in Wiltshire
We worked with 96% of schools in Swindon (85 of 89) and 94% of schools in Wiltshire (221 of 236).
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Share of schools in each area that worked with the Hub in 2025–26
How we supported schools
	Type of support
	Schools

	Help with their School Music Development Plan
	180

	Teacher training (CPD)
	171

	Curriculum support
	159

	Classroom instrumental lessons
	87

	Instrument, equipment or technology loans
	85

	Lead Schools for the Hub
	5


Many schools received more than one type of support, so these figures do not add up to 306.
LEARNING TO PLAY AND SING
Lessons and learning
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6,002 pupils in 87 schools learned an instrument together as a whole class: for many, their first experience of playing music.
Classroom instrumental lessons (often called whole-class ensemble teaching) reached 3,383 pupils in Swindon and 2,619 in Wiltshire, nearly all of them in primary schools.
Beyond the classroom, 3,100 young people took regular singing or instrumental lessons through the Hub, individually, in small groups or in larger groups. Lessons were taken up almost equally by girls (1,590) and boys (1,487), with the largest group in Key Stage 2.
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Young people in regular singing or instrumental lessons, by age group
Making progress
By the end of the year, 7,123 young people we worked with had reached a recognised standard, from first steps to advanced level. 1,384 were playing or singing at Grade 4 or above, including 346 at Grade 6 and beyond.
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Standards reached by young people taught through the Hub, including classroom lessons

	Lessons open to everyone
Of the 3,100 young people in regular lessons, 290 (9%) were eligible for Pupil Premium, had special educational needs, or both, and 409 young people received help with fees. Provision also runs at weekends, so more young people can take part.


PLAYING TOGETHER
Ensembles and performance
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We supported 167 ensembles, choirs and bands, from school orchestras to area-wide youth groups, including weekend provision.
145 of these groups ran in schools in partnership with the Hub, and 22 were area-based groups that the Hub delivered or supported.
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Ensembles, choirs and bands supported by the Hub, by type
Performance highlights
1. Live music in the classroom. Our roadshow programme brought 57 live performances into KS1 and KS2 classrooms: 26 Rock & Pop, 18 Percussion and 13 Wind.
1. Benedetti Foundation residency (18–22 May 2026). Free classroom workshops in primary schools across Swindon and Wiltshire, CPD for teachers, and a Massed String Day ending with 55 young string players, from beginners to Grade 5, performing together.
1. WEYO Spring Course (7–10 April 2026). A live orchestral screening of The Wrong Trousers and other film music. 44 players took part, plus 11 younger musicians aged 8–12, for an audience of 550 including 148 under-18s.
1. Music for Youth South West Regional Festival, hosted by Swindon Young Musicians at the Platform on 22 March 2026.
1. WYM Schools Event at the Bath Forum in July 2026, for around 400 children and their families.
1. Wiltshire Music Centre schools project for around 350 Year 4 and 5 pupils from four primary schools, with secondary-age musicians, an adult choir and teacher CPD, ending in a performance on 30 June 2026.
1. SAYM workshops: professional musicians led workshops in six schools in June 2026, funded by the Wiltshire and Swindon Community Fund.
1. GCSE set-works workshop with Bournemouth Symphony Orchestra for KS3–4 students.
FINDING OUR VOICE
Singing and early years
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Singing is at the heart of the Hub, and this year our festivals reached further than ever.
1. Three Voice Festivals each year: Infant (KS1), Junior (KS2) and Christmas (KS1 and KS2). The Junior Festival took place at the Wyvern Theatre on 17–18 March 2026.
1. A Christmas Festival in three venues. For the first time the festival ran at the Wyvern Theatre in Swindon, Wiltshire Music Centre in Bradford on Avon and City Hall in Salisbury. It was the first festival open to Wiltshire schools since the Hub was formed, and around 30 Wiltshire schools registered.
1. A Season to Sing: a Hub-wide secondary singing project at the Wyvern Theatre, with a newly commissioned work performed with the Gloucester String Orchestra.
1. Soundabout: the Wiltshire and Gloucestershire choirs held a joint session at Westonbirt Arboretum and a workshop with the National Children's Choir of Great Britain. A young Emerging Leader taught her peers a song she had written.
The youngest musicians
1. Make a Noise: a five-day early years voice festival at the Platform, Swindon, for Reception and Year 1 pupils from primary and special schools, with training so staff can continue the activities in their own settings.
1. Sounds Fun: a six-session programme of specialist-led whole-class singing for early years classes.

	Quality matters
Schools taking part in our festivals are surveyed under the Hub's quality assurance framework, so that what young people and teachers tell us shapes the next year's programme.


MUSIC FOR EVERYONE
Access and inclusion
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Cost, location or additional needs should not stop a young person making music. This year we made our support simpler and fairer.
1. One bursary system for Swindon and Wiltshire. Our tuition bursary system, already used in Wiltshire, was extended to all Swindon schools. Bursary caps are tiered by deprivation and school size, and can be raised where need is shown. We also piloted paying bursary funding directly to tutors.
1. New grants for schools. A new school investment grant opened to all Swindon and Wiltshire schools. Our grant priorities included early years, alternative provision, contemporary music-making and professional performances involving young people.
1. SEND and alternative provision. We offer subsidised SEN music sessions (up to five per school each year) and music provision for alternative provision and EOTAS settings in Swindon. A local authority SEND adviser sat on our commissioning group.
1. Help with fees. 409 young people received help with fees, at 78 different schools and with 73 different music providers. 13 of the 44 players on the WEYO Spring Course also attended on remissions.
Help with fees
Many of the 409 young people who received help with fees are building their skills year on year: 194 were new starters, 128 continued into their second year, 55 into their third year and 32 into their fourth year or more.
We put £66,817 of our Music Hub grant (7.3% of the grant) into help with fees. This helped bring in a further £382,732 of income, so every £1 of grant spent on fee support brought in around £5.73.
	£66,817
of grant spent on help with fees (7.3% of the grant)
	
	£382,732
further income brought in
	
	£5.73
brought in for every £1 of grant
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Young people receiving help with fees in 2025–26, by year of learning
Who borrowed instruments
A third of the young people who borrowed an instrument from the Hub (139 of 420) were eligible for Pupil Premium, had special educational needs, or both.
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Young people who borrowed an instrument from the Hub in 2025–26
SUPPORTING SCHOOLS AND TEACHERS
Teachers, training and instruments
[image: ]
235 teacher training (CPD) places were filled this year, helping classroom teachers and music tutors build their skills and confidence.
Training ranged from our Hub Conference and the Benedetti Foundation's sessions for classroom and string teachers to CPD built into Make a Noise and the Wiltshire Music Centre schools project. We also helped 180 schools with their School Music Development Plans.
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Teacher training (CPD) places filled, by type of teacher. A teacher attending more than one session is counted once per session.
Instruments for every learner
	10,614
instruments, equipment and technology items available
	
	434
loans to 420 individual young people
	
	3,800
items loaned to schools (3,180 to primaries)



Our instrument loan service covers the whole Hub area, and this year we were able to meet the exact requirements of every loan request. The instrument total includes 7,150 counted items and an estimated 3,464 further items.
YOUTH VOICE
Young people leading the way
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This year we set up a Youth Advisory Group of 14 young people aged 17–25 from Swindon, Wiltshire and Gloucestershire.
The group covers the north, centre and south of the Hub area, and its terms of reference were approved by the Hub Board.
1. Shaping how we spend. The group has been consulted on our capital grant priorities and will guide how the final capital instalment (around £58,000) is spent.
1. Making provision easier to find. The group asked for a youth-friendly map of music provision across the Hub area. The Gloucestershire interactive map is now live, and the Swindon & Wiltshire map is in development.
1. A seat at the table. A Youth Co-Chair and youth members sit on the Hub Board.
1. Into the music world. Work experience placements gave young people a taste of music-education work, from administration and simple instrument repairs to shadowing tutors in schools.
OUR FINANCES
Where the money came from and went
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In 2025–26 the Hub's partners in Swindon and Wiltshire received and spent £1,873,846 on music education.
Just under half (49%) came from the national Music Hub grant from the Department for Education, administered by Arts Council England. For every £1 of grant, we brought in around £1.06 from other sources, mainly families paying for lessons and music centres, schools, and trusts and foundations.
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Income, 2025–26 (Swindon and Wiltshire)
91% of spending went directly on music activity for young people: lessons, ensembles, classroom teaching, instruments, performances, projects and teacher training. The remaining 9% covered management, administration, premises and corporate services.
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Spending, 2025–26 (Swindon and Wiltshire)
LOOKING AHEAD
Challenges and priorities for 2026–27
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We are proud of this year's progress, and clear about the pressures ahead.
The challenges
1. Funding. National Hub funding is flat for 2026–27, which means a cut in real terms. We asked partners to reduce their bids and funded new work only by moving money from existing projects. We received more bids than we could fund.
1. School budgets. Tight school budgets remain the biggest barrier. Many schools find it hard to buy in music activity, or to find time to apply for match-funded grants.
1. Staying connected. Changes of music lead, trust structures and senior leadership priorities can make relationships with schools hard to sustain. We are working closely with schools where music has been squeezed.
1. Growing other income. We have moved money from back-office work into front-line teaching, which leaves less capacity for fundraising.
Our priorities
1. A fair offer in Wiltshire. Wiltshire is rural, with many small schools and a great deal of music that has not always been well captured. Parity of offer across Wiltshire is one of our objectives for 2026–27, supported by our cluster and associate coordinators, a planned Regional Manager post, a simple menu of what we offer schools, and a provision map.
1. Youth voice in action. Our Youth Advisory Group will guide the final capital spend and help finish the Swindon & Wiltshire provision map.
1. Our 2027 conference, with breakout sessions led by our Lead Schools.
1. A changing national picture. Oversight of Music Hubs will pass from Arts Council England to the new National Centre for Arts Education from September 2027.

	Thank you
To every pupil, family, teacher, tutor, school, venue and partner who made music with us this year, and to our funders, including the Department for Education through Arts Council England, the Benedetti Foundation and the Wiltshire and Swindon Community Fund. We could not do it without you.



About the figures in this report
1. Figures come from the Hub's 2025–26 return to the national Music Hubs Annual Survey and the Hub's own records of activity. The academic year runs from September 2025 to August 2026.
1. Survey figures cover Swindon and Wiltshire. Gloucestershire figures are not included in that return. Some activities described in the text took place across all three areas.
1. Workforce figures are as at 31 March 2026. CPD figures count places filled. Part of the instrument total is an estimate. Pupil ethnicity is mostly unrecorded, so is not reported. Percentages are rounded.
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